Friends of the Manchester Library    Meeting Minutes for August 24, 2011
Attendees: John Winslow, R. Rada, D. D’Haem, C. Campbell,  B. Lounsbery, R. Weixler, G. Weixler, G. Herbison, R. Pardo, E. Cisney, T. Corrales-Diaz, Sue Whitford (KRL)
Actions pending:
Carol/George/John/Joan:  black out curtain for mtg rm
Eric/John/George:  Fix irrigation
Carol: poster of library remodel results

Ron: order printing of brochure inserts

George/Ray: continue work on RR storage improvements

Carol: set up eBay/PalPal accounts, advertise as method of donations

Carol: write letter to thank Water District for their help

Ron: check with Port on appraisal update

Ray: review bylaws for compliance with state law

Ron/Carol: set up endowment fund investments
Carol: tally volunteer hours

Everyone: ideas for fundraiser auction for Oct. 1

The meeting was called to order at 7:00 PM by President Winslow, at the library 
Minutes: Approved as submitted
Correspondence:none  
Treasurer:  Reports submitted for review. Sue Whitford reported that insurance premiums will increase due to rate changes and the water damage loss, but are still lower than three years ago due to rate negotiations. Earthquake damage coverage limited to $2mil for all policy holders in the group, but a rider can be obtained from another company for the other $3mil.
Branch Manager’s report: attached. A satisfied customer brought in a poster she’d drawn.
Bookstore report: Sales slow this summer. Carol & Margaret met with Dominique Bemis, who will attempt to sell some of our books online for a share of the profits. Carol will set up eBay and PayPal accounts for FOML, to receive any donations and/or sell items; she will ensure that others in FOML are aware of the accounts and have access to them.
Newsletter: Next edition out about Labor day; email book reviews to Ray.  
Facilities: Irrigation system improvements continue. $200 authorized for controllers and misc. parts. Water District helped with removal of concrete to get at the valves. Agreed to ask the Bridge Club to take their small tables home. The Manchester Improvement Club sign about their 1994 donation will be re-hung. 
Library concept group: No report.   
Grants Update:  Contract with grant writer terminated. Some members think we should pursue a refund of some of the money. Ron reports that Mr. Crawford is working on limited liability partnership documents, realtor is to find out if the landowner would sell for appraised value. An update to the Port’s appraisal might be possible at lower cost.
Gardens: Next weeding September 9 at 9:30. 
Port Advisory Committee: None; delete this item from agendas.
MCAC:   no new info.
Old Business:  EZ-up canopy sidewalls and tie downs ordered and received; old shed cleaned out; need to plan for the holiday sale 11/5: sell the train photos that were donated, find other things to sell. Ray will review the bylaws for compliance with state law, per a presentation he attended. KRL would like a frequent accounting of volunteer hours; generally we agreed to try and turn them in once a quarter – everyone is to turn in their tally sheets to the FOML mail box, and Carol will attempt to add them up.
New Business: The operating agreement with KRL has been renewed, with an “evergreen” clause added so it doesn’t have to be signed every year. Reviewing it annually is still needed. John and Ron presented a selection of funds for the endowment fund investment, which was approved. The funds are: Vanguard Star, Meridian Fund, and Parnassus E & I. An account with Charles Schwab is to be set up for the endowment fund. Ron and Joyce will host an Octoberfest fundraiser at their house October 1 from 4pm to whenever; cost $30 a person; sign up sheet at the library counter. Everyone is to come up with ideas for a fundraiser auction
Meeting adjourned at:  8:20 pm
Respectfully submitted, 

Carol Campbell, Acting Secretary
